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UGC-CPE
Any other (Specify)
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University with Potential for Excellence
UGC-Special Assistance Programme
UGC-Innovative PG programmes
community representatives

UGC-COP Programmes

2. 1IQAC Com

DST Star Scheme

1.12 Special status conferred by Central/ State Government-- UGC/CSIR/DST/DBT/ICMR etc
Autonomy by State/Central Govt. / University

1.11 Name of the Affiliating University (for the Colleges)

2.2 No. of Administrative/Technical staff
2.4 No. of Management representatives
2.6 No. of any other stakeholder and

2.7 No. of Employers/ Industrialists
2.8 No. of other External Experts

2.1 No. of Teachers

2.3 No. of students

2.5 No. of Alumni

2.9 Total No. of members
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2.15 Plan of Action by IQAC/Outcome

The plan of action chalked out by the IQAC in the beginning of the year towards quality

enhancement and the outcome achieved by the end of the year *

Plan of Action

Achievements

Plan of Action chalked out by the IQAC at the

The outcomes achieved by the end of the year:

commencement of the year(2016-2017) towards

quality enhancement:

The Gangarampur College has decided on the
following agenda:

The Gangarampur College will try

i) to expedite the process of filling up the vacant
posts of Principal, Librarian and Accountant of the
college and also to improve teaching, non-teaching
staff strength;

ii) to introduce new subjects in the following
courses at the UG Level: to open B.sc.(Hons) in
Botany, Zoology and B.A.(Hons) in Education;

iii) to extend/relocate the Girls’ Common Room;

iv) to complete the
Convocation Hall;

incomplete  Auditorium/

V) to construct a bigger Cycle Stand,;
vi) to set up a dedicated transformer in the College;

vii) to prepare a Composite Plan for the College as
proposed by the District administration of Dakshin
Dinajpur;

viii) to build a garden of medicinal plants;
ix) to construct a hostel for girls;
X) to avail more major/minor research projects;

xi) to motivate the faculty to acquire research
degrees in large numbers, and contribute to
research journals;

xii) to motivate the students to participate in various
awareness programmes and extension activities like
Adult Education, Women empowerment, Literacy
Drives, Professional and VVocational courses;

xiii) to arrange for seminars and workshops,
symposia by the various departments of the College;

i) In spite of requisition from our end to the West
Bengal College Service Commission the latter has not
recommended Principal to the College till date. But the
College Service Commission has recommended one
Librarian and one Assistant Professors in each
Department of Zoology, Education, Sanskrit, and
Chemistry. The College has appointed one Assistant
Professor in each department Zoology, Education,
Sanskrit Librarian subject to the recommendations of
the West Bengal College Service Commission.

The College has appointed considerable number of
Guest Teachers to improve the quality of teaching and
bolster the existing teacher-strength. The College has
appointed seven casual Non-Teaching Staff (as it could
not appoint permanent NTS) to share the voluminous
workload;

ii) the College has been granted permission by the
concerning authority to introduce Botany (Hons) and
Education (Hons) at the UG Level from the current
academic session (2016-2017);

iii) the Girls’ Common Room has been renovated
though extension work has not been undertaken;

iv) the Auditorium is completed;

v) construction of a bigger Cycle Stand is yet to
commence;

vi) a dedicated transformer is still on the cards and the
respective authority has been approved the same;

vii) the proposed Composite Plan has been sent to the
concerned authority;
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xiv) to continue the publication of “Gangarampur
College Academic Series”;

XVv) to continue the online admission process as per
government directives from 2015-2016 academic
session.

xvi) to renovate and remodelling of building No. 2.

Xvi) to construct a concrete road within the the
College to connect all Classrooms/Buildings for
smooth walking among them.

viii) the envisaged garden of medicinal plants has not
been built yet;

ix) a separate hostel for girls is yet to be constructed;

X) one teacher in the department of Physics have
undertaken a minor/major research projects in the
current academic session from DST;

xi) Two of our faculties has qualified for undertaking
doctoral programme in Raiganj University. Some of
our teachers contributed to research journals while
some others are continuing their Research in different
Universities;

xii) NCC Cadets and NSS Volunteers participated in
social activities throughout the year. Environmental,
economic, social and health issues were addressed
through rallies and marches;

xiii)One International seminar were conducted by
any Department of History in this session;

Xiv) no fresh issue was published in this session;

xv) the online admission process was fully adhered to.

xvi) remodelling and renovation of building No. 2 is
yet to start.

xvi) A concrete road has already been constructed for
smooth connection among the buildings.

* Attach the Academic Calendar of the year as Annexure.
2.15 Whether the AQAR was placed in statutory body Yes | Y No
Management | Y Syndicate Any other body

Provide the details of the action taken

The Governing Body of the college took due cognizance of the facts and figures and requested the Head of
the institution to do the needful.
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e The NSS wing of the college continuously tried to instil leadership qualities among the students.
During their visit to the villages where they camped, the NSS volunteers performed skits on issues of
social relevance as a part of social awareness programme.

e  On special occasions, such as the observance of the College Foundation Day, or other Days of social,
cultural and environmental importance and the like, the students (including the volunteers of NSS),
participated wholeheartedly.

e The College hosts and encourages departmental exhibitions where students from all the departments try
to disseminate information on matters of topical interest to the visitors who came from the localities
nearby. Our Faculty served as examiners, scrutinisers, observers, head examiners, experts, invigilators
etc. in different competitive exams like Staff Selection Commission, School Service Commission etc.

Criterion - IV

4. Infrastructure and Learning Resources

4.1 Details of increase in infrastructure facilities:

Others

Facilities Existing | Newly created Source of Total
Fund
Campus area 7.24 NIL NIL 7.24
Govt.
Class rooms 25 3 Grant 28
Laboratories 12 NIL NIL 12
College
Seminar Halls NIL 1 Fund 1
No. of important equipments purchased 53 NIL NIL 53
(> 1-0 lakh) during the current year.
Value of the equipment purchased during | 46354487 130774 C,S Ilege 46485261
the year (Rs. in Lakhs) un
NIL NIL NIL NIL

4.2 Computerization of administration and library

The college administration/office as well as the library has already been computerized. The office runs
on the software “AIDNI Infotech” and the library runs on “LIBSYS”. Both the Software runs
seamlessly through one powerful Server and LAN.

4.3 Library services:
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Existing Newly added Total
No. Value No. Value No. Value
Text Books 4925 1159439 0 0 4925 1159439
Reference Books NIL NIL NIL NIL NIL NIL
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Criterion -V

5. Student Support and Progression

5.1 Contribution of IQAC in enhancing awareness about Student Support Services

The college is striving hard to sensitize the students about the various Student support Services available
with and provided by the college. The catalogue of books, journals, reference books etc. are available
through OPAC system in the Central Library.

5.2 Efforts made by the institution for tracking the progression

The Annual Examination system has been the time-honoured progression-tracking system. Also, the
Quarterly Efficiency Test helps monitor the progress of the students preparing for the Final exams. The
Student Feedback taken at the end of three-year session is collated by the IQAC. The Teachers’ Council is
also apprised of the outcomes and threadbare discussions are made before placing the final report to the
Governing Body. This apart, matters of significant academic and non-academic import are taken up for
discussion in its meetings. The IQAC has helped considerably in the overall monitoring and evaluation of
the Teaching & Learning process. The IQAC has been instrumental in the introduction of the Quarterly
Efficiency Test. It supervises the entire examination system (University Exams, Annual test exams, etc.).
The IQAC oversees the requirements of different departments. The IQAC prepares the Academic Calendar
of the College. It also is the driving force behind the preparation of routines and its implementation.
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UG | PG | Ph.D. | Others

5.3 (a) Total Number of students

7297 | 0 0 0
(b) No. of students outside the state 0
(c) No. of international students 0
No % No %
Men [3729 | 51.10 | Women 3568 | 48.90
Last Year This Year
Physicall Physically
General | SC | ST | OBC y y Total |General| SC | ST |OBC |Challenge| Total
Challenged d
3863 | 2019 | 469 | 539 0 6890 | 3860 (2189|537 | 711 22 7297
Demand ratio 7297/12377 Dropout % 17

5.4 Details of student support mechanism for coaching for competitive examinations (If any)
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5.10 Scholarships and Financial Support

Number of
students Amount
Financial support from institution 1419 534420
Financial support from government 4645 Directly deposited to the beneficiaries
account
Financial support from other sources 47 Directly deposited to the beneficiaries
account
Number of students who received 0 0
International/ National recognitions
5.11 Student organised / initiatives
Fairs . State/ University level 0 National level 0 International level 0
Exhibition: State/ University level 0 National level 0 International level 0
5.12 No. of social initiatives undertaken by the students 4

5.13 Major grievances of students (if any) redressed: There were no such major grievances.

Criterion = VI

6. Governance, Leadership and Management

6.1 State the Vision and Mission of the institution

The Gangarampur College fraternity believes that Challenges shall always be there; recognising our true potential and
the fortitude to overcome those challenges through exemplary service has to be our credo. Doing the rightful
righteously, harnessing intellectual resources, imparting highest standards of education to the harbingers of tomorrow
shall be our Call of Duty. Through developing the intellect and reasoning ability of our students, with a strong base of
moral, ethical and human values we shall persevere to be an emblem of selflessness. To these goals we shall lead our
children and ourselves and our deeds shall become an anthem of inspiration to the progeny.

Vision

Perpetuating the dignified human ideals and moral values by means of incorporating academic standards of highest
order.

Mission

Producing enlightened and socially committed citizen.

Equipping students with skills which make them globally competent.

Creating a research culture and instilling a devotion to academics.

Creating an awareness of the dignity of knowledge and helping students to develop an integrated personality.
Contributing to the sustainable development process.

Creating socially productive citizens.
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6.2 Does the Institution has a management Information System

In the true sense of the term, the institution does not have any Management Information System. But
practically speaking, without it the present administration system cannot run. Nearly everything is done
through MIS, only the nomenclature remains to be given and the whole thing be set in a pattern.

6.3 Quality improvement strategies adopted by the institution for each of the following:

6.3.1 Curriculum Development

The university to which it is affiliated guides the courses and curricula of the college. However, the
teachers prepare teaching plans and modules to make the syllabus friendlier for students.

6.3.2 Teaching and Learning

The teaching and learning system in the college is mainly traditional. The teachers, in their turn, divide
the whole syllabus into modules, teach accordingly and assess their performance at the end of every
quarter. Moreover tutorial/seminar classes are arranged as per schedule where the main thrust is on the
students who are encouraged to take mock classes with the fellow students and department teachers as
audience.

6.3.3 Examination and Evaluation

The university to which the college is affiliated guides the examination system of the college.
However, The progress of the students of BA, B.Com., and BSc Honours are periodically evaluated
through Quarterly Efficiency Test. But no such periodical evaluation could be introduced for the
students of General Courses due to significant increase in their number.

6.3.4 Research and Development

The teachers/faculty members are actively engaged in various research works/ projects (PhD, Minor
research projects, under different universities and UGC). However, the students do not have the facility
to engage themselves in research activities.

6.3.5 Library, ICT and physical infrastructure / instrumentation

The Central Library has been fully automated, and is functioning well with Libsys Software system.
The Library Card is electronically issued with bar code system and the students get all necessary
information regarding the library/books /reference books/availability etc. through OPAC. Also the
students/ teachers have the Reading Room facility where in a spacious well-furnished room the
students/ teachers can make proper use of their time. The library does not have provision for
Reprography.

6.3.6 Human Resource Management

Staff shortage has been a perennial problem. With an ever increasing number of students and ancillary
responsibilities the College has to use the tools of human resource management very meticulously.
Every staff member (TS &NTS) performs the assigned jobs as well as various other jobs necessary for
the smooth running of the machinery.
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External Internal
Audit Type
P Yes/No Agency Ye(s)/N Authority
Academic DPI1/Govt. Of West
Y Bengal/MHRD/UGC/NAAC = " PRINCIPAL
Administrative DPI/Govt. Of West
Y Bengal/MHRD/UGC/INAAC = PRINCIPAL

6.8 Does the University/ Autonomous College declares results within 30 days?

For UG Programmes Yes Y No

For PG Programmes Yes Y No

6.9 What efforts are made by the University/ Autonomous College for Examination Reforms?

The university to which the college is affiliated guides the examination system of the college.
However, The progress of the students of BA and BSc Honours are periodically evaluated through
Quarterly Efficiency Test. But no such periodical evaluation could be introduced for the students of
General Courses due to their huge number.

6.10 What efforts are made by the University to promote autonomy in the affiliated/constituent
colleges?

The university to which the college is affiliated guides the examination system of the college.
However, The progress of the students of BA and BSc Honours are periodically evaluated through
Quarterly Efficiency Test. But no such periodical evaluation could be introduced for the students of
General Courses due to their huge number.

6.11 Activities and support from the Alumni Association

The Alumni Association has not started functioning.

6.12 Activities and support from the Parent — Teacher Association

Due to the fact that the college caters by and large to the first-generation learners, it has been very
difficult to sensitize the parents, mostly farmers or day-labourers, to turn up and take pro-active role
in fulfilling the college’s vision of dissemination of learning.

6.13 Development programmes for support staff

NIL

6.14 Initiatives taken by the institution to make the campus eco-friendly

Our college campus is eco-friendly and plastic free. The trees and plants are regularly pruned,
watered, and manured. Plantation of saplings is a regular sight inside the campus. The College
canteen uses LPG only.
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Criterion - VII

7. Innovations and Best Practices

7.1 Innovations introduced during this academic year which have created a positive impact on the
functioning of the institution. Give details.

The functioning of the college office was automated through the introduction and adoption of the
Software “Smart College” which infused fresh ideas and speed in the operation of the office works.

7.2 Provide the Action Taken Report (ATR) based on the plan of action decided upon at the
beginning of the year

We have done interior decoration of the Principal’s chamber as well as the office. Proposal filled in
all respects have been sent to concerned authorities of the government for the creation of new
vacancies of both TS as well as NTS posts and filling up of the existing vacancies in both the wings.
The Teachers’ common Room and washroom have undergone interior decorations and facelifts. Steps
are being taken to channelize the plan for building the Reading rooms from the grant of the
government. The proposal for the setting up of a dedicated transformer for the college has been sent to
the appropriate authorities. The college is in receipt of the grant from the UGC for the extension
activities and the programme for its appropriate utilization is underway. The publication of the Journal
of the college is on the anvil.

7.3 Give two Best Practices of the institution (please see the format in the NAAC Self-study Manuals)

1. The institution has sustainable practices in teaching-learning and evaluation, which have the
greatest impact on performance, leading to successful end result in Teaching, Learning and
Evaluation.

2. The institution has also sustainable good practices which effectively support the students and facilitate
optimal progression. The institution has also encouraged the students to participate in various activities,

which can develop various skills, to foster holistic personality development.

*Provide the details in annexure (annexure need to be numbered as i, ii,iii)

7.4 Contribution to environmental awareness / protection

The college takes regular initiatives to uphold environmental issues and inculcate concern for the
environment among its students by conducting regular classes and group discussions. Apart from this the
National Service Scheme Unit of the College regularly plant saplings inside the College campus and are
planning to take initiatives to make the campus ‘plastic free’. Apart from this the College Canteen uses
LPG gas cylinders for all cooking purposes and the College owns a 32KV Diesel generator which is
pollution free.
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7.5 Whether environmental audit was conducted? Yes

] o

7.6 Any other relevant information the institution wishes to add. (for example SWOT Analysis)

NIL

8. Plans of institution for next year

The Plan of the Institution for the Session 2017-2018

The Gangarampur College has decided on the following agenda:
The Gangarampur College will try
i) To expedite the process of filling up the vacant post of Principal and Account of the college of the
college and also to improve teaching and non-teaching staff strength
ii) to introduce new subjects in the following undergraduate courses:
B.sc. (Hons) in Zoology.
iii) To extend or relocate the girls’ common room.
iv) To construct a bigger cycle stand.
v) To set up a dedicated transformer for the College.

vi) To prepare a composite plan for the college as proposed by the District administration of D.
Dinajpur.

vii) To build a garden of medicinal plants.
viii) To construct a hostel for the girls.

ix) to avail more major/minor research projects,

X) to motivate the faculty to acquire research degrees in large numbers, and contribute to research
journals,

xi) To motivate the students to participate in various awareness programmes and extension activities like
Adult Education, Women empowerment, Literacy Drives, Awareness of Human Rights, Professional
and Vocational courses.

xii) To arrange for seminars and workshops, symposia by the various departments of the college.

xiii) To continue the publication of journal of the college.

xiv) to remodelling and renovation of Building No. 2.

Name:

Name: Dr. SAJAL SARKAR

Sl S(?(\I\\/@n
Signature Qgthe Chairperson, IQAC

Teacher-in-Charge
Gangarampur College

Sri SUSANTA KUMAR SUR |
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